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VICE CHIEF SAYS IMPLEMENT
VELOCITY MANAGEMENT

General Ronald H. Griffith, Vice Chief of Staff,
told Army commanders in a March message, “I want
each of you to implement the velocity management
program, which was initiated in January 1995." Cit-
ing the fact that the Army remains under resourced,
the Vice Chief said, ... We have asked our logistics
community to come up with significant but very real
efficiencies that can serve to pay other pressing Army
bills across the FY 98 through FY 03 program objec-
tive memorandum.”

He told commanders that logistics is one area
where rapid cost reductions are possible and the
Army cannot afford to wait to implement logistics
efficiencies. He discussed velocity management’s
three major components—reduced order and shipping
time, reduced repair cycle time, and reduced author-
ized stockage and prescribed load lists—and pointed
out ways to reduce investments and increase effi-
ciencies in these areas.

Major General Thomas W. Robison, commander
of the Army Combined Arms Support Command
(CASCOM), Fort Lee, Virginia—the Army’s execu-
tive agent for velocity management—published arti-
cles detailing elements of the program in the May-
June 1995 and March-April 1996 issues of Army
Logistician.

The Vice Chief concluded his message, telling
commanders—

We must bite the bullet and get on with it. If
you have serious readiness concerns, either now
or as you implement velocity management in
your organizations, let me know. If you need
assistance with your process action teams, the
CG, CASCOM, as the Army's velocity man-
agement executive agent, as well as HQDA,
DCSLOG [Deputy Chief of Statf for Logistics],
will provide that support.

General Griffith asked commanders to provide him
their assessments of the program and give him
monthly progress reports “...until we are all moving
together.” He also urged major commands to en-
hance their information-sharing efforts.

4=

Velocity management points of contact are—
Lieutenant Colonel Glenn Harrold for the Army Staff,
at (703) 614-6760, DSN 224-6760, or e-mail, har-
rogj @hgda.army.mil; and Chief Warrant Officer 4
Daniel Parker, HQ CASCOM, at (804) 734-0253,
DSN 687-0253, or e-mail parkerd@leel-emh2.
army.mil.

ARMY LEADERS PRESENT FY 97 POSTURE

In the Army’s posture statement for fiscal year
1997 (FY 97), Secretary of the Army Togo D. West,
Jr., and Army Chief of Staff General Dennis J. Rei-
mer reported to Congress that “America’s Army to-
day is the best land force in the world.” However, the
Army faces “a complex global environment, dimin-
ishing resources, and more and expanded missions.”
The leaders observed that “since 1989, the Army’s
budget has decreased by 38 percent in constant dol-
lars, while personnel strength has decreased by 35
percent.” During the same period, the Army has ex-
perienced a 300-percent increase in operational de-
ployments.

In this environment, the Army is “transitioning
from an industrial-age, threat-based, Cold War Army
to an information-age, capabilities-based Army.”
The leaders testified that the Army faces three major
tasks: “maintaining readiness, gaining stability in the
force, and becoming more efficient,”

Increasing efficiency is of particular importance to
logisticians. The Army’s leaders cited total asset
visibility and integrated sustainment maintenance
(ISM}) as examples of “cost-saving programs and ini-
tiatives already instituted by the Army [that] are now
coming to fruition.” For example, an expanded ISM
demonstration currently is “evaluating procedures for
expanding ISM across major Army commands and
establishing the roles and functions of national level
sustainment management.” Plans for implementing
ISM throughout the Army are expected to be pre-
sented to senior Army leaders for their approval this
year. Logisticians also are affected by “the funda-
mental redesign of our institutional forces™ that the
leaders highlighted as one of the Army’s major effi-
ciency initiatives.

The leaders noted that “all major Army commands
are working on reengineering and redesign initiatives
that will institutionalize a high quality approach to
managing organizational change.” The Army has the
only two reinvention centers designated in the De-
partment of Defense (DOD)—one each in the Army
Training and Doctrine Command and the Army
Forces Command. The designations allow the com-
manders of those organizations broad authority to
establish reinvention labs, waive regulations, and co-
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ordinate directly with DOD on legislative changes.

The Army is preparing for the challenges of 21st
century warfare through Force XXI, a process that
will produce an Army characterized by “quality sol-
diers, flexible doctrine, tailorability and modularity,
joint and multinational connectivity, versatility, and
shared situational awareness.” Important Force XXI
projects include horizontal technology integration,
which will insert “emerging technologies into differ-
ent weapon systems and support platforms that work
together™; digitization of the battlefield, which will
“reduce the ‘fog of war’ and decrease decision-mak-
ing time"; battle labs and advanced warfighting ex-
ercises; and the experimental force, which will con-
duct a brigade-level exercise next February and a di-
vision exercise in November 1997,

| A rack of aluminum alloy instrumentation brack-

ets for a UH-60 Black Hawk helicopter is loaded
into a hardening oven at Tobyhanna Army Depot,
Pennsylvania. The oven is part of a custom-
designed aluminum heat treating system that treats
aluminum and aluminum aFIu}rs to improve
strength, hardness, and service life. There are only
four such systems in the world, and Tobyhanna's is
the most automated. In this system, aluminum is
heated to a temperature that makes it pliable
enough to form the required shape. The metal is
then cooled in a tank filled with a solution that
keetlas distortion at a minimum. After being rinsed
and inspected, the parts are hardened to the
required level. Except for the inspection, the sys-
tem is operated by computer so that operators are
not exposed to intense heat and heavy equipment.
The enhanced capability allows Tnhyﬂanna to
accept additional Defense work loads.
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DEFENSE DEPARTMENT LOOKS TO PRIVATE
SECTOR FOR MORE SUPPORT

Three reports recently delivered to Congress indi-
cate that by contracting with private industry to per-
form some depot functions, all depot maintenance
work can be performed and essential wartime capa-
bilities can be maintained at a reduced cost. The re-
ports are early products of the work being done by the
Department of Defense’s (DOD’s) privatization inte-
grated policy team. The team was established by
Deputy Secretary of Defense John P. White to ex-
plore ways to privatize military functions, including
materiel management, finance and accounting, edu-
cation and training, housing, data center operations,
and depot maintenance.

The three reports to Congress are “Improving the
Combat Edge Through Outsourcing,” “Depot Level
Maintenance and Repair Workload,” and “Policy Re-
garding Performance of Depot Level Maintenance
and Repair.” The reports describe depot maintenance
policy and repair work loads, the DOD oulsourcing
(privatization) initiative, and the methods used to es-
tablish core depot maintenance requirements. The
work load report recommends adoption of DOD’s
proposed method to identify the minimum essential
“core” capabilities that must be retained by the mili-
lary to support military requirements and maintain
sound business practices,

Dr. White said that sizing military depots to pro-
vide core or high-risk mission-essential capabilities is
more effective and efficient than arbitrarily requiring
them to perform a minimum of 60 percent of the
work load, as now required by law. “Such restric-
tions prevent DOD from taking full advantage of pri-
vite sector opportunities and are counter to good
government and managerial principles,” White said.

The Department of Defense and the military serv-
ices are performing a systematic review of support
activities to determine where outsourcing could im-
prove readiness and generate savings. Private sector
experience with outsourcing has demonstrated that
the practice not only saves money and improves effi-
ciency, it also enables private corporations to better
focus on their primary business and improve service
quality and responsiveness. Most Defense agencies
already are taking advantage of outsourcing and
competition and, as a result, have reduced annual op-
erating costs by about 31 percent.

“The Department is committed to ensuring future
modernization, maintaining readiness, and improving
the quality of life for its forces. To meet these
pressing requirements, we must find more efficien-
cies and savings in our internal operations through
outsourcing,” White said.
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FORCE XXI DIVISION REDESIGN
STREAMLINES LOGISTICS

The Army’s design for the heavy division of the
future, called the Division XXI1 Interim Division
Design, envisions a streamlined logistics structure
that centralizes support functions at the division
level. The design calls for removing more than
2,600 logistics troops from the combat arms bat-
talions and adding more than 1,100 to the division
support command. This change reduces the
overall authorized size of the mechanized infantry
division from 18,632 to 15,820 troops.

The division redesign replaces the aviation bri-
gade's maintenance battalion with an aviation
maintenance company in the division support com-
mand, and the division's chemical company is
eliminated. In the new design, combat service
support troops and assets that are currently
assigned to combat arms battalions (mechanized
infantry, armor, field artillery, and combat
engineers) are centralized in the division support
command. The change anticipates that logisticians
in the rear, using digital communications, will be
able to track combat units’ use of supplies and
replenish them through preplanned sustainment of
the right item at the right time every time.

The design was developed by the Army Train-
ing and Doctrine Command (TRADOC). General
William Hartzog, commander, noted that, “while
the boxes on the wiring diagram of the division
may not seem very different, what happens within
those boxes will be substantially different. [I've
had to put the same box down here [in the design]
that’s called a division, but it doesn’t do business
the same way that it did before, nor is it organized
the same way internally.”

Lieutenant General Paul Blackwell, Deputy Chief
of Staff for Operations and Plans, said—

Not only should the new design create sav-
ings in personnel and dollars, it should avoid
the need for the sort of ‘iron mountains’ of
supplies in rear areas that characterized the
Army’s logistics system in the 1991 Gulf War.
The changes in the division’s logistical system
are the most crucial aspect of the redesign. The
greatest challenge . . . and the greatest payoff
comes with the information application for
logistical functions. If we do what we talk
about, . . . we will revolutionize the logistics
structure of organizations.

The design will be used to build the 1st Brigade,
4th Infantry Division (Mechanized), known as the
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Experimental Force (EXFOR), at Fort Hood, Texas.
EXFOR will participate in the March 1997 Task
Force XXI Advanced Warfighting Experiment at
the National Training Center (NTC), Fort Irwin,
California. For the experiment at NTC, EXFOR
also will include one armored battalion, one
mechanized infantry battalion, and one light in-
fantry battalion.

General Hartzog noted that the experimental
logistics system will require “considerable trust”
on the part of maneuver commanders used to being
in charge of their own resupply. He pointed out
that there was no guarantee the new logistics sys-
tem would continue beyond the March 1997 ex-
perimént. The experiment should provide a basis
for an Army decision on adoption of the system.
“l don’t know if we’ll end up buying this system,”
he said. “If maneuver commanders constantly run
out of ammunition in the desert, it'll be a pretty
good indicator.”

SINGLE STOCK FUND DECISION MADE

After reviewing several options presented by the
Army single stock fund (SSF) executive steering
group, Lieutenant General Johnnie E. Wilson, then
Department of the Army Deputy Chief of Staff for
Logistics, opted for placing wholesale, installation,
and corps reparable exchange assets in the supply
management, Army (SMA), business area of the
Defense business operations fund (DBOF). The
remaining corps and below stocks are funded by
operation and maintenance, Army (OMA) accounts.

The SSF, also called centralized asset manage-
ment, is a program developed under the guidance of
the Logistics Integration Agency in Alexandria, Vir-
ginia, a field operating agency of the Office of the
Deputy Chief of Staff for Logistics. The SSF will
merge the installation retail stock fund with the Army
Materiel Command wholesale stock fund as directed
by the Department of Defense in the materiel man-
agement regulation, DOD 4140.1-R, January 1993,
The goals of the S5F are to reduce inventories, pro-
curement costs, and costs of providing secondary
items to the Army. (See “Primer on the Single Stock
Fund,” by Donna Shands and Janet Baralli, Army
Logistician, May-June 1994 )

The alternative selected will use the capabilities
inherent in the standard Army retail supply system-
objective (SARS55-0) to redistribute OMA excess
stocks within divisional and nondivisional authorized
stockage lists. Phase | of the SSF implementation,
which includes briefings to the major Army
commands, revision of credit policy, obtaining initial
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funding, development of an incremental fielding
schedule, and the initial in-process review, is
expected to be completed by 1 October. Phase 2
involves revision of financial and supply policy;
automation revisions; validation of the automation,
supply, and finance link; two in-process reviews; and
fielding of the system. This phase should be
completed by 30 September 1998,

SOLDIER ENHANCEMENT PROJECTS FUNDED

The soldier enhancement program (SEP) executive
council met in March and voted to fund 15 new proj-
ects and 13 continuing programs in fiscal year 1997,
Last August, the Army Training and Doctrine Com-
mand System Manager-Soldier, Fort Benning, Geor-
gia, requested proposals for projects that would help
meet SEP goals. The SEP was established in 1990 to
help soldiers become more effective and efficient on
the battlefield by providing them with lighter loads
and improved equipment.

The following project proposals are set for funding
beginning in October: heavy sniper weapon system;
M249 feed tray cover; M249 flexmount; M4 im-
proved buttstock; weapon flashlight; sling, close
quarters battle, for M4 carbine; shoulder holster for 9-
millimeter pistol, left or right handed; pistol belt ex-
tender; improved underlying insulating layers for ex-
treme cold weather clothing system; alternate wear
hot weather boot; extreme cold weather boot; ballistic
and nonballistic face and body shield; cooler, bever-
age and canteen cup; fuel bar; and physical fitness
uniform.

Programs to be carried over include stabilized bin-
oculars; improved chemical and biological protective
glove; enhanced incendiary grenade; lightweight
chemical overgarment: stun hand grenade; individual
soldier radio; optic sight, M249, M60, M240G; mid-
sized riot control disperser; 40-millimeter less-than-
lethal grenade; shin and knee guards, riot control; an-
tireflection device; compression sack; and less-than-
lethal 5.56-millimeter cartridge.

‘NOAH’ SIMPLIFIES PROPERTY TURN-INS

Fort Carson, Colorado, has a lightweight, portable
computer system that can be used on site to research
and process property information. The post director-
ate of logistics developed the non-network, onsite
assisting hardware (NOAH) to research, verify, and
process turn-ins resulting from the recent inactivation
of the 4th Infantry Division (Mechanized).

To support the inactivation, the inspection and
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classification branch of the directorate of logistics
had to receive, research, inspect, verify, sort, deter-
mine condition of, process documentation for, and
dispose of thousands of supply items. Usually this
process would involve collecting information at re-
mote sites and carrying it to an office for processing
on a desktop computer with compact disk-read only
memory (CD-ROM) capability. The directorate of
logistics, looking for a way to save time and effort,
designed NOAH, a self-contained, compact system
that can perform all of the required research on site.
With NOAH, Fort Carson personnel researched and
processed large quantities of property data in remote
customer sites and directed the items from there to
storage, transportation, or disposal sites.

The NOAH is portable, easy to use, and operates
on any electrical power source as well as vehicle
batteries. Because it has CD-ROM capability, the
system can access FED-LOG, ARMYLOG, or other
commercial CD software required for property re-
search and verification. It can be used to access the
Army master data file (AMDF), master cross-
reference list (MCRL), master list consolidated
{MLC), and identification list (IL) for property re-
search and verification. The system, which is packed
in two small briefcases, has unlimited potential for
use in remote environments.

For more information, call Sal Hernandez at (719)
526-5984 or DSN 691-5984 or Stephen McCoy at
(719) 526-5504 or DSN 691-5504.

PM-SOLDIER SUPPORT OFFICE ESTABLISHED

The Product Manager (PM)-5oldier Support, re-
cently established at the Army Soldier Systems
Command, Natick, Massachusetts, will be responsible
for acquisition of soldier support systems and equip-
ment. Soldier support items include field feeding
equipment, showers, rigid and soft wall shelters, la-
trines, heaters, field laundry systems, and air delivery
systems. Materials and services that directly support
the soldier individually or collectively in a tactical,
operational, or administrative environment will be
managed by this office. PM-Soldier Support will
identify and address warfighting requirements and
ensure efficient use of resources while providing the
best possible product.

PM-Soldier Support will begin managing funds for
soldier support systems development in October. The
office will oversee more than 30 programs and serve
as the command’s advocate to keep traditionally un-
derfunded items on an equal level with larger weapon
systems. The office seeks to add value in the acqui-
sition process while avoiding duplication of efforts.

PROFESSIONAL BULLETIN OF UNITED STATES ARMY LOGISTICS 47



AIOGY EMPHASIS

COMMAND TO
MANAGE STOCKS

LAND WARRIOR
I5 A‘GO’

PEACEKEEPERS
HONE SKILLS

ARMY LOGISTICIAN

The Army Combat Equipment Command (Provisional), Rock Island Arsenal,
[Mlinois, established 1 March, will manage the Army’s worldwide war reserve
stocks. The one-star command is subordinate to the Army Industrial Opera-
tions Command, also at Rock Island. The new command will oversee Com-
bat Equipment Group-Europe (CEG-E), Kerkrade, the Netherlands, and
CEG-Asia (CEG-A), Charleston, South Carolina (formerly the Strategic
Mobility Logistics Base). The CEG-E is responsible for war reserve stocks
in Europe, with four facilities in the Netherlands and one each in Belgium,
[taly, and Luxembourg. The CEG-E stores pre-positioned equipment for
distribution to units that are deployed to Europe from the United States. The
CEG-A 1s a new organization responsible for war reserve stocks in Korea and
Southwest Asia. CEG-A also is responsible for war reserve ammunition and
equipment aboard pre-positioned ships stationed in the Indian and Pacific
Oceans.

Land Warrior, the Army’s first integrated soldier system, will outfit soldiers
for the 21st century battlefield. It will consist of protective clothing and in-
dividual equipment, integrated helmet assembly, computer radio, software,
and weapon system. The Army Soldier Systems Command, Natick, Massa-
chusetts, and the Army Infantry School, Fort Benning, Georgia, are working
to develop and field Land Warrior by the year 2000. Other project partici-
pants are the Office of the Assistant Secretary of the Army for Research, De-
velopment and Acquisition; the Army Training and Doctrine Command, Fort
Monroe, Virginia; and several subcontractors led by Hughes Aircraft.

U.S. forces in Bosnia will be able to sharpen their basic combat skills during
their projected 12-month deployment with simulation systems provided by
the Army Simulation, Training, and Instrumentation Command (STRICOM)
in Orlando, Florida, through worldwide support contracts with several de-
fense contractors. Equipment being considered for deployment to Bosnia in-
cludes: three Janus systems to train platoon and company leaders in tactics
and decisionmaking skills; Guardfist tank and artillery training systems; four
mobile armored gun training systems and tank weapons gunnery simulation
systems-precision gunnery systems for the M1 Abrams tank and M2 Bradley
fighting vehicles; additional video disk gunnery systems for the M1 tank, M2
Bradley, and combat logistics vehicles; and additional engagement skills
trainer systems for marksmanship training for small arms and machine guns.

(Continued on page 48)
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(Continued from page 1)

CALL WOLF FOR
REPAIR DATA

SOUTHCOM HQ
TO RELOCATE

FM 54-40
REVISED

AORS XXXV
SCHEDULED
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The work order logistics file (WOLF), maintained by the Army Materiel
Command’s Logistics Support Activity (LOGSA), Redstone Arsenal, Ala-
bama, now provides easier access to maintenance data to assist with analysis
and repair of fielded equipment. The upgraded WOLF is a user-friendly,
menu-driven system that provides easy access to historical maintenance data
using a terminal and modem. WOLF stores data on cost and time for repairs,
reasons for maintenance actions, and repair parts consumption for all equip-
ment items. For more information, write to—Executive Director, USAMC
LOGSA, ATTN: AMXLS-RRS (WOLF), Redstone Arsenal, AL 35898-
7466; call (205) 955-9709 or DSN 645-9709; fax (205) 955-9700 or DSN
645-9700; or send e-mail to—Icantu@logsal-emh2.army.mil.

Construction of a new U.S. Southern Command headquarters building has
begun in the WestPointe Business Park in Miami, Florida. The 154, 848-
square-foot building should be completed in the summer of 1997. “As the
gateway to Latin America and the Caribbean and the preeminent location
from which to support regional security cooperation in the Americas, Miami
will position us to engage more effectively with Latin America,” said Rear
Admiral James B. Perkins 111, acting SouthCom commander in chief, Cur-
rent planning calls for moving the headquarters by September 1997 so
SouthCom will be in position to direct final withdrawal of U.S. military from
Panama by 31 December 1999, as cited in the Panama Canal Treaty of 1977,

Revised FM 54-40, Area Support Group, describes the missions, functions,
organization, and operations of area support groups. Area support groups
provide maintenance, supply, and field services support to units in a particu-
lar area of the theater. The manual is a guide for commanders and staffs as-
signed or attached to an area support group.

The 35th annual Army Operations Research Symposium (AORS) is sched-
uled for 13 and 14 November at Fort Lee, Virginia. The Army Materiel Sys-
tems Analysis Activity, Aberdeen Proving Ground, Maryland, will sponsor
the symposium, which will be co-hosted by the Army Combined Arms Sup-
port Command and the Army Logistics Management College, both at Fort
Lee. Special sessions will address Army analyses completed recently or in
process, including Force XXI and battlefield digitization studies. Papers are
being solicited for a variety of topics. For more information, call Glenna
Tingle at (410) 278-6576 or DSN 298-6576.
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National Guard Succeeds
With Maintenance Initiatives

by The Honorable Robert M. (Mike) Walker

The National Maintenance Training Center

and the RETROEUR program

are two ways in which the Army National Guard
is improving Army maintenance and contributing
to the success of America’s Army.

Wirh the collapse of the Iron Curtain,
force structure drawdowns, Operations Desert Shield
and Desert Storm deployment and redeployment, and
budget reductions, the Army was left with thousands
of vehicles and hundreds of millions of dollars” worth
of other equipment that needed to be retrograded to
the continental United States (CONUS). Europe
alone had 55,000 excess vehicles that needed to be
returned to CONUS, brought up Lo technical manual
{dash) -10/-20 standards, and redistributed as needed
to units of America’'s Army. The reserve compo-
nents—the Army National Guard (ARNG) and the
U.S. Army Reserve (USAR)—play an integral role in
successfully meeting these challenges.

Because of the force structure drawdowns and the
combat role of the active component, sustainment
cannot be accomplished without the vital partnership
of the reserve components. Reducing the massive
backlog of equipment maintenance and correcting the
shortfall in maintenance training on modern weapon
systems, experienced by some maintenance units
during the Desert Shield and Desert Storm callup,
are examples where the reserve components can play
a significant role. I believe the reserve components
have met this challenge proactively as a key part of
the sustainment leg of the Total Army logistics com-
munity. The ARNG has done an exceptional job in
several areas and, in fact, has taken the lead in devel-
oping some key maintenance initiatives. 1'd like to
discuss two of these initiatives.

National Maintenance Training Center

The first ARNG maintenance initiative is the es-
tablishment of the National Maintenance Training
Center (NMTC), located at Camp Dodge, Iowa, and
run by the lowa National Guard. The term “national

maintenance training center” was coined by General
Edwin H. Burba, USA (Ret.), former Commander of
the U.S. Forces Command (FORSCOM), when he
was touring the General Support (G5) Equipment
Maintenance Center-CONUS (EMC-C). General
Burba felt that “national maintenance training center”
best described the unique collective training being
conducted at the GS EMC-C and the individual
training provided by the Regional Training Site-
Maintenance (RTS-M), also located at Camp Dodge
and operated by the lowa National Guard.

Since General Burba’s visit, the National Guard
Bureau and the lowa National Guard have expanded
the EMC-C beyond GS to include a direct support
(DS) maintenance training capability. This DS
maintenance training expansion was made possible
with the assistance of General Dennis J. Reimer when
he served as the FORSCOM commander before be-
coming the Army Chief of Staff. During a visit to
Camp Dodge, General Reimer demonstrated his
strong support for the establishment of the ARNG's
DS maintenance training capability by providing 24
active-duty senior instructors. These instructors were
integrated not only into the DS maintenance training
staff but also into the GS and RTS-M training opera-
tions, thereby providing a total team effort for in-
structor training support.

I recently visited the NMTC at Camp Dodge and
was briefed on its overall operation. 1 was impressed
by the fact that at one location (Camp Dodge), the
ARNG has created a capability to provide one-stop
maintenance training for both individuals and units.
The mission of the GS5/DS EMC-C is to provide a dy-
namic training environment for both active compo-
nent and reserve component GS and DS maintenance
units. The EMC-C gives GS and DS maintenance
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unit commanders the opportunity to train their units
collectively and be in control of their maintenance
operation. There is no other facility available at this
time in the Army to accomplish this mission.

At the EMIC-C, maintenance units train on force
modernization equipment—including M1 Abrams
tanks; M2/M3 Bradley fighting vehicles; heavy, ex-
panded-mobility, tactical trucks (HEMTT"s): and
high-mobility, multipurpose. wheeled vehicles
(HMMWV’s)—and on system components that are
based on wartime trace guidance. Using a “turn key”
approach, commanders need only bring their soldiers
and personal equipment. Components; end items;
tools; sets, kits, and outfits; test equipment; and
technical manuals are provided by the Center.
Training for each unit is conducted according to the
tenets of FM 25-100, Training the Force, and FM 25-
101, Battle Focused Training.

NMTC Facilities and Operations

Since the GS EMC-C was activated at Camp
Dodge on 1 October 1991, its inception focus and
mission have evolved into an NMTC comprised of
three components: the RTS-M, the GS Maintenance
Training Center, and the DS Maintenance Training
Center.

The RTS-M is a 26,000-square-foot facility that
opened in 1987, It provides individual maintenance
training for military occupational specialty (MOS)
qualification, transition, sustainment, advanced and
basic (phase II) noncommissioned officer courses,
unit-level logistics system-ground (ULLS-G), and
other required DS- and GS-level maintenance train-
ing. Highly technical “hands-on™ training i1s empha-
sized throughout all courses, which feature more than
70 programs of instruction. During training year
(TY) 1995, the RTS-M conducted 153 courses and
trained 1,072 soldiers. The RTS-M was accredited by
the Army Training and Doctrine Command in 1990,
It is only one of three RTS-M’s that specialize in DS
and GS maintenance training, and it was the first
school outside of Redstone Arsenal, Alabama, to
qualify soldiers in MOS 27E, Tow/Dragon Missile
Repairman. The RTS-M's individual hands-on
maintenance training, conducted in a first-class envi-
ronment, challenges more than 1,000 ARNG. USAR,
Active Army, and Department of Defense civilian
students annually.

The EMC-C for GS is a 53,000-square-foot facility
that opened its doors on 25 July 1992, A total of 41
GS maintenance units (an average of 13 rotations per
year) have been trained so far. Two active compo-
nent maintenance companies conducted training in
TY 95, with other AC units scheduled in TF’ s 96 and
97. A 4-year rotation plan for all GS maintenance
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units (both active component and reserve component)
has been developed extending into the year 2000,

The DS Maintenance Training Center is a 48,000-
square-foot facility that opened in July 1995, Two
DS units have trained at the facility, with 10 addi-
tional units scheduled for TY 96. A 4-year rotation
plan for DS maintenance units is now being devel-
oped.

The combination of the three collocated training
facilities allows America’s Army to take full advan-
tage of the maintenance training environment and fo-
cus on leader, individual, and collective skills re-
quired for a wartime commitment. A byproduct of
the NMTC is the ability to return repaired compo-
nents and end items to the wholesale supply system at
a considerable cost avoidance 1o the Army.

A significant milestone during TY 95 was the inte-
gration of General Reimer’s active component Re-
gional Training Detachment of 24 instructors. The 24
officers, senior warrant officers, and noncommis-
sioned officers work side by side with the lowa Army
National Guard cadre at the NMTC to create a unigue

_| Two soldiers from the 732d Maintenance
Company (GS), North Carolina ARNG, complete
final assembly of a Cummins NHC 250 engine.
The engine was rebuilt by their company during

annual training at the GS Equipment
Maintenance Center-CONUS (EMC-C), part of
the National Maintenance Training Center at
Camp Dodge, lowa.
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and rewarding experience for all maintenance units
conducting training. During my visit to the NMTC, 1
had the opportunity to speak to many of the instruc-
tors, It was apparent that they were very proud of the
training program and their roles as instructors. Unit
commanders whose units have trained at the NMTC
continually report in their after-action reviews that
the EMC-C provides the best maintenance annual
training their units have ever had.

Lanes Maintenance Training

One of the keys to the success of the NMTC is that
the lowa Army National Guard is home to the “lanes
maintenance training concept (LMTC).” which has
become the cornerstone for effective and progressive
maintenance training. LMTC is a process for training
soldiers on a collective task through execution of
predetermined individual and leader tasks. The
tasks are derived from soldier manuals and technical
manuals. The lanes training concept prepackages and
pre-positions all resources required to execute the
lane, including the component or end item to be re-
paired, all technical manuals, repair parts, special and
organic tools, and stands and lifting devices.

The LMTC has been adopted by many mainte-
nance units throughout the United States and has
proven to address the maintenance training needs
within the Total Army maintenance community. The
training a maintenance unit receives at the NMTC is
unequaled anywhere in the world and is considered
truly a one-stop maintenance training experience by
senior Army and Defense leaders who have visited
Camp Dodge and observed what the NMTC provides.

The NMTC is meeting the expectations of the in-
dividual soldier and the goals of DS and GS mainte-
nance units. Because of this, America’s Army is ex-
periencing a win-win situation with the NMTC. All
of the Army’s components (ARNG, USAR, and ac-
tive component) have a tremendous maintenance
training opportunity in what Camp Dodge offers in
facilities and instructor support. In the future, all
components should take full advantage of the training
opportunities the NMTC affords.

RETROEUR

The second initiative I'd like to tell you about is
the ARNG’s participation in the Retrograde of
Equipment from Europe (RETROEUR) program.
This program has been a tremendous success, with
the ARNG operating 7 of the 11 RETROEUR sites in
CONUS.

The Secretary of the Army directed the ARNG to
take the lead in the RETROEUR program. The
ARNG’s mission is to receive approximately 75 per-
cent of the vehicles and equipment returning to

CONUS from Europe and to repair and redistribute
this valuable equipment. Examples of the equipment
being returned for repair and redistribution are M1A 1
Abrams tanks, M2/M3 Bradley fighting vehicles,
M113 armored personnel carriers, M88 tank retriev-
ers, armored vehicle launched bridges, engineering
equipment, and a variety of electronics equipment.

The ARNG was assigned the RETROEUR mission
in 1993 as a result of a plan approved by General
Gordon R. Sullivan, USA (Ret.), who was then Chief
of Staff of the Army. The plan drew upon experi-
ences gained in repairing equipment returned from
Operations Desert Shield and Desert Storm. The
ARNG plan incorporated labor economies and effi-
ciencies that enable the ARNG to keep labor ex-
penses for the RETROEUR program at a significantly
lower rate than other equipment repair operations
would have cost. The general plan drew upon the ex-
perience of trained ARNG personnel from combat
service support maintenance units in maintaining
their units’ equipment in existing ARNG facilities.

In addition to the benefit of significantly lower la-
bor rates, the ARNG gained an opportunity for added
training in developing and sustaining logistics skills
in its units. This program provides a “real-world
mission” for ARNG members, who have reaped tre-
mendous benefits from it. The RETROEUR program
is providing training time and management experi-
ence for maintenance, administrative, supply. and
guality assurance and control personnel.

There are six ARNG RETROEUR repair sites
across the country, located at Santa Fe, New Mexico;
Fort Riley, Kansas; Piketon, Ohio; Camp Shelby,
Mississippi; Fort Indiantown Gap, Pennsylvania; and
Camp Withycombe, Oregon. These sites had re-
ceived and processed more than 8,400 vehicles as of
the end of January this year. To date, 3,960 vehicles
have met the Army maintenance standards, with
3.426 of them shipped to using units. The Oregon
site alone has received more than 17,000 pieces of
communications and electronics equipment; ap-
proximately 4,000 of those items have been repaired,
and 2,841 have been shipped to units.

In addition to the six repair sites, the ARNG is op-
erating a unique classification and redistribution
center at Blue Grass Station, Kentucky. The mission
of this site is to receive, classify, and redistribute
non-rolling stock equipment to America’s Army. The
equipment arrives at the site in 40-foot freight con-
tainers, As of 31 January, the Blue Grass Station site
had received 1,340 containers, holding equipment
valued at more than $386 million, and had redistrib-
uted equipment, primarily in CONUS, with a value in
excess of 5278 million.

The ARNG sites are paying additional benefits by
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providing short-notice responses (o contingency mis-
sions around the world. Using equipment stocks that
are on hand as a result of RETROEUR, the Army has
directed shipments to Panama; Guantanamo Bay,
Cuba; Haiti; and now Bosnia.

The ARNG’s role in RETROEUR is also having a
positive economic impact on the communities where
the sites are located. The sites range in size from 50
to 100 employees. Of the 400-plus employees
working in the program, 70 percent are Army Na-
tional Guard members.

The ARNG RETROEUR sites were projected to
operate 