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Soldiers assigned to 240th Quartermaster Supply Company conduct cargo recovery 
training at the 7th Army Joint Multinational Training Command’s Grafenwoehr 
Training Area, Germany. (Photo by Markus Rauchenberger)
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	By Lt. Col. Robert P. Mann and Capt. Alexander J. Amato

For strategic  
landpower to be  
effective, sustainers 
must have an active 
role in its development 
and execution.

In the January–February issue 
of Army Sustainment magazine, 
Maj. Gen. Larry Wyche in-

troduced the concept of strategic 
landpower, discussed its significant 
effects on the entire logistics enter-
prise, and briefly mentioned how 
developing globally responsive sus-
tainment is essential to meeting the 
needs of strategic landpower. This 
article will explore the demands 
strategic landpower places on sus-
tainment and some specific initia-
tives the sustainment community is 
developing to meet those demands.

Sustainment has a critical role in 
the successful execution of strategic 
landpower and the development of 
innovative solutions for its support. 
We fill this role by determining op-
erational reach and allowing, ex-
tending, and prolonging operations 
through robust transportation, sup-
ply, maintenance, human resources, 
finance, and health service support. 

These tasks are especially important 
to implementing strategic landpow-
er, which places demands on sustain-
ment like never before. 

Our mission as sustainers is to sup-
port “prevent, shape, and win” opera-
tions. Strategic landpower focuses on 
this imperative and seeks to achieve 
national objectives despite increas-
ingly difficult conditions. Thus, for 
strategic landpower to be successful, 
sustainment has critical tasks within 
the prevent, shape, and win frame-
work that we must not simply execute 
but excel in accomplishing. These 
tasks can be analyzed through each 
section of the framework to guide the 
development of a future force faced 
with an ever evolving world.

Prevent, Shape, and Win Framework
Over the past 12 years of war, 

the Army’s ability to conduct ma-
jor combat operations against a de-
fined adversary has atrophied. In the 
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same way, many sustainment skills 
supporting these operations, such 
as refuel on the move and joint lo-
gistics over-the-shore, have suffered 
the same fate. Future training events 
must focus on exercising these skills 
and positioning the force to influence 
and deter a larger range of threats. 

Prevent. Within “prevent,” train-
ing and leader development are the 
most important considerations. De-
terrence is not effective unless po-
tential adversaries are fearful of the 
capabilities of our forces. 

The United States must be able to 
respond to any threat with an ap-
propriate use of force. This requires 
constant vigilance, and tough, re-
alistic training that is in tune with 
events throughout the world. Lead-
ers within our formations must be 
knowledgeable of current operations, 
their support, and any possible im-
provements. They must be prepared 
to command in any contingency.

To influence these threats and over-
come anti-access and area-denial ac-
tivities foreseen by the strategic land-
power task force, we must continue 
to develop our preparedness for any 
such possibility. This can be accom-
plished through robust local train-
ing and intense rotational exercises. 
These events have the added benefits 
of showing the capabilities of the 
U.S. armed forces, deterring would-
be aggressors, and helping to prevent 

new conflicts.
Shape. Success within shaping op-

erations requires strong relationships. 
By improving relationships, building 
capacity, and developing the exper-
tise of our partners, we can deter the 
outbreak of some conflicts and influ-
ence the nature of others. 

Sustainers can facilitate this by 
continuing to develop our expedi-
tionary capabilities, contracting ex-
perience, and transportation compe-
tencies, which can be accomplished 
through partnering, multinational 
training events, security cooperation 
activities, and disaster recovery as-
sistance. Such engagements provide 
training opportunities throughout 
the deployment; reception, staging, 
onward movement, and integration 
operations; steady state support; and 
redeployment processes. These events 
stabilize otherwise unsteady regions, 
deter adversaries, prepare the force 
for conflicts, and posture for possible 
follow-on operations.

Win. If prevention fails, sustain-
ment must be ready to support all 
combined arms operations to ensure 
we win our nation’s wars decisively. 
Strategic landpower does not focus 
on one type (or size) of conflict; in-
stead it recognizes the possible range 
of events, such as operations short of 
war, irregular warfare, contingency 
operations, and full-scale conven-
tional military operations.

The demands of these conflicts 
require Army forces to deploy rap-
idly into any type of environment, 
overcoming any area denial and  
anti-access challenges. This concept 
is vital; projecting power despite 
these difficulties is a primary mission 
of the U.S. armed forces. Strategic 
landpower recognizes the increasing 
difficulty of access and stresses that 
the relationships that occur within 
the land domain are important to 
overcoming these challenges. 

Sustainment must facilitate rapid 
deployment of our forces to any part 
of the world, especially on short no-
tice. Being prepared for any scenario 
includes the possibility of forcible 
entry, which we have not exercised 
for many years, instead of relying on 
forward staging areas. 

In a prolonged conflict, sustainers 
must maintain their proficiency in 
supporting our forces for an extend-
ed duration. Through realistic train-
ing, sustainers can use the skills de-
veloped during the prevent and shape 
stages to be competent when it truly 
matters. 

In a major conflict, logisticians 
must be able to integrate with joint, 
special operations, interagency, and 
partner forces to properly conduct 
unified land operations. This integra-
tion will be critical in the future as 
resources are further constrained and 
threats become increasingly complex. 
The best support is seamless and does 
not detract from the performance of 
wartime missions.

The Corporate Parallel
Strategic landpower treats each 

combatant command as a customer 
seeking a custom solution to influ-
ence the “human domain” of its areas. 
Parallels can be drawn between this 
concept and real-world applications. 
Corporations use these techniques in 
their supply chains to respond rapid-
ly to customer demand. 

Instead of holding massive amounts 
of a specific item of inventory (like a 
brigade combat team that is prepared 
for a single type of conflict), these 
companies hold little inventory and 

Advanced Supply Chain Strategic Landpower Force

Capture customer demand. Capture region-specific issues.

Reduce inventory of raw materials. Use smaller units focused on regions.

Constantly exchange information. Evaluate network.

Produce latest style. Train using the latest information.

Reduce inventory and overproduction. Maintain an optimized total Army mix.

Rapidly restock stores. Rapidly deploy and respond.

Figure 1. This table compares current business practices to strategic landpower practices.



	 March–April 2014	 25

capture demand in near-real time. 
This information drives the creation 
of inventory as it is needed (just like 
training forces on the latest real-world 
scenario instead of a contrived situa-
tion). Information flow is critical, with 
production (training) and consump-
tion (force utilization) closely tied 
together. Finally, the product must be 
rapidly restocked for sale (as forces 
must deploy rapidly and respond to 
any situation). (See figure 1.)

Strategic Landpower Support Cycle
From this idea comes the concept 

of a strategic landpower support cycle. 
This cycle must be focused on reduc-
ing the time to learn lessons and shap-
ing the force to solve real and current 
threats, not fictional problems. Such 
a force is flexible, adaptable to the 
situation, capable of surging to meet 
the demands of each combatant com-
mander, and able to focus on a single 
area because of a larger threat. 

Sustainment forces have a key role 
in developing the concepts for sup-
porting strategic landpower. Forward 
forces must gather lessons from cur-
rent events, joint training exercises, 
deployments, and contingency opera-
tions to pass on to sustainers.

Recognizing that our leaders must 
be adaptable and able to respond to 
any situation, the institutional Army 
must develop instruction and solu-
tions to address the issues faced by the 
forward force. We must transfer this 
knowledge through robust education 
and leader development in order to 
prepare the Army’s future leaders. 

Sustainers throughout the Army 
must anticipate one constant truth: 
change will occur. By anticipating 
change, they can react more quickly 
to the latest information and inte-
grate best practices into their units. 
Through these actions, units will be 
better prepared for future events, op-
erations, and conflicts.

Strategic landpower focuses on the 
desired outcome instead of a specif-
ic action. Army Doctrine Reference 
Publication 3–0, Unified Land Op-
erations, defines landpower as “the 
ability—by threat, force, or occupa-
tion—to gain, sustain, and exploit 
control over land, resources, and peo-
ple.” However, the white paper enti-
tled “Strategic Landpower: Winning 
the Clash of Wills,” defines strate-
gic landpower as “the application of 
landpower toward achieving over- 
arching national or multinational 
(alliance or coalition) security objec-
tives.” 

The strategic landpower task force 
stresses the importance of the land 
domain throughout its messages 
across a broad range of operations, 
environments, and conflicts. In short, 
it will require focused logistics sup-
port in order to be successful. 

As operations in Iraq and Af-
ghanistan have taught us, successful 

Figure 2. This chart highlights the relationships among organizations that develop capabilities, those that are training, and 
those that are executing missions.
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strategies focus on human objectives. 
Influencing these objectives properly 
lays the groundwork for mission suc-
cess. Success is not possible without 
dedicated forces on land. As such, 
sustainment must have a presence 
and enable units throughout the area 
of operations. 

Although the Army is the predom-
inant land force, the Marine Corps 
and special operations forces (SOF) 
each have their own areas of exper-
tise within the land domain and have 
a great deal of influence on many 
activities short of war. Since future 
engagements and conflicts are sure 
to be joint, sustainment must be able 
to support a joint force consisting of 
any combination of these forces. (See 
figure 2.)

Globally Responsive Sustainment
The Combined Arms Support 

Command, the Army’s sustainment 
think tank, has many initiatives that 
complement strategic landpower 
and lay the groundwork for its sup-
port. Guiding these initiatives is an 
approach called globally responsive 
sustainment (GRS). Fulfilling the 
goals laid out in the GRS white pa-
per is a critical step toward devel-
oping robust support for strategic 
landpower. 

The traits of GRS represent the pin-
nacle of a modern logistics system and 
the future sustainment enterprise. By 
developing a sustainment enterprise 
that is agile and flexible, integrated, 
protected, trained and ready, precise 
and responsive, and affordable, we can 
successfully support any operation 
within the prevent, shape, and win 
framework, as required by strategic 
landpower.

Facilitating proper support for 
strategic landpower through GRS 
development will require a great deal 
of effort. We must focus on training 
and readiness, preparing for decisive 
action, revising our modular sus-
tainment structures, integrating and 
improving our logistics enterprises, 
and projecting our capabilities glob-
ally. We must be proficient in each 
of these and capable of integration 

to support strategic landpower in a 
predictably joint environment. 

Trained and Ready Force Initiatives
Several initiatives are focused 

on developing a trained and ready 
force capable of supporting strategic 
landpower. 

Logistics leader development. The 
logistics leader development strat-
egy focuses on creating adaptive 
Army logistics leaders. Such leaders 
will be able to operate in the com-
plex environments accompanying 
strategic landpower operations. This 
requires problem solving, effective 
logistics planning and management, 
and wisdom in its application by un-
derstanding the human element. This 
initiative is guided by the Logistics 
Leader Development Board, which 
is charged with addressing the edu-
cation and experiences that logisti-
cians of the future will need.

Reinvigorating sustainment home 
station training (RSHST). The 
RSHST initiative focuses on im-
proving readiness while easing access 
to training. RSHST seeks to enhance 
training opportunities at each major 
Army installation by exposing units 
to products and resources available 
within the institutional Army. This 
will require sustainment to provide 
forces that are trained and able to 
perform their core competencies. Be-
cause of the reliance on contracted 
logistics support, some Soldiers have 
not performed their military occu-
pational specialties since completing 
advanced individual training. 

Along with core competencies, 
strategic landpower requires us to be 
prepared for the entire sliding scale 
of modern warfare. Units are now 
training for decisive action missions, 
and sustainers must focus on forgot-
ten practices and tactics, techniques, 
and procedures necessary to support 
these operations. 

Regionally aligned forces. Remem-
bering the human element, the forgot-
ten tactics, techniques, and procedures 
must be analyzed for their compatibil-
ity with strategic landpower and effect 
on partner forces and local populations. 

The regionally aligned forces initiative 
addresses the specific challenges of 
each combatant command, focusing 
on specific training requirements and 
culture for that region. 

Sustainment must question if cur-
rent practices will meet the needs of 
each regionally aligned unit. In tune 
with the latest U.S. strategic guidance, 
sustainment units must train for oper-
ations within the Asia-Pacific region, 
regaining proficiency in skills, such as 
maritime lines of communication, wa-
tercraft operations, and joint logistics 
over-the-shore.

Meeting Efficiency Requirements
While we analyze our training 

to ensure it is appropriate, we must 
also question the way we organize 
our formations. Strategic landpower 
will require agile and flexible sus-
tainment units and revisions to our 
modular structures. Sustainment or-
ganizations must be scalable—able 
to provide support for small training 
opportunities as well as full-scale 
unified land operations. The logistics 
footprint must be analyzed for its 
impact on the local populace and its 
efficiency in performing the mission. 
Through these efforts, operations will 
have the support they require with-
out compromising effectiveness.

To meet efficiency requirements, 
strategic landpower demands that 
our sustainment enterprise be up-
graded. Stovepiped and antiquated 
systems that restrict information 
flow and hinder productivity must be 
eliminated. 

The Global Combat Support Sys-
tem–Army (GCSS–Army) focuses 
on integrating many individual lo-
gistics systems, such as the Proper-
ty Book Unit Supply Enhanced, the 
Standard Army Maintenance Sys-
tem–Enhanced, and the Standard 
Army Retail Supply System, into 
a single enterprise resource plan-
ning system. This will allow greater 
visibility of information, quality of 
data, and detailed capture of logistics  
requirements.

GCSS–Army will allow for a much 
more efficient sustainment enter-
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prise, which is essential in a fiscally 
constrained environment with low-
er force levels. Future iterations of 
GCSS–Army will integrate trans-
portation, food service, and ammu-
nition capabilities leading to a single 
authoritative logistics system.

Power Projection
With a continental United States-

based force, strategic landpower re-
quires us to be able to project power 
worldwide. Essential to this effort is 
the Rapid Expeditionary Deployment 
Initiative (REDI). REDI is designed 
to improve and standardize deploy-
ment readiness to allow for a full 
range of military response options. 

Within the full range of missions, 
the possibility of no-notice deploy-
ments and humanitarian support re-
quires units to be trained and ready to 
deploy rapidly. With “deploy and re-
deploy” once again a mission essential 
task, getting to the fight is a critical 
element of unit preparedness.

Future events, wherever they fall 
within prevent, shape, and win, will rely 
on constant integration. For members 
of the strategic landpower task force, 
this integration focuses on the Army, 
the Marine Corps, and SOF. The re-
lationship between conventional forces 
and SOF and their interdependence 
are key to the integration.

SOF’s experience with a broad 
range of missions and interactions in 
the human domain makes it essential. 
Integrating with SOF must include 
developing joint logistics capabilities, 
pooling resources, and maintaining 
the ability to surge resources when 
necessary.

However, our integration is not lim-
ited to Marines and SOF; it must in-
clude Reserve forces. The Army Total 
Force Policy, a priority from the secre-
tary of the Army, integrates the Active 
and Reserve components as a single 
total force. It seeks to determine the 
optimal balance of Active and Reserve 
units, and to leverage the sizable ex-
perience of the Reserve component 
gained over the past 12 years of war. 

This effort is critical to sustain-
ment since the bulk of its structure 

in located within the Reserve. The 
integration of Active and Reserve 
components is essential to strategic 
landpower since it may require any 
possible blend of Active and Reserve 
units, depending on the mission. In 
addition, the One Army School Sys-
tem initiative is an important step to 
standardizing leader training and ed-
ucation across components.

Sustainment has a crucial role in 
the continued development of stra-
tegic landpower. Faced with the task 
of supporting a much larger range of 
operations in a fiscally constrained en-
vironment, logistics leaders must an-
ticipate the demands required by the 
possible range of missions. We must 
be not only competent logisticians but 
also regionally aware and culturally 
sensitive. For success within strategic 
landpower, we must support our force 
and exert positive influence on the 
human domain. 

These initiatives are an important 
first step. However, all sustainers must 
weigh how their units, missions, and 
personnel are affected by strategic 

landpower and consider solutions for 
improving their support for it. Our 
future leaders will face the Army’s 
next engagements, and adaptive lead-
ers are essential to ensuring success.
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Soldiers from 1st Theater Sustainment Command climb over a wall during the 
Dragon First Responder course at the Medical Simulation Training Center at 
Fort Bragg, N.C. (Photo by Stephenie Tatum)


