
14	 Army Sustainment

FEATURES

DMC
Ensuring Army Equipment Readiness

A crane lifts a military tactical vehicle onto a flatbed truck at the redistribution 
property assistance team yard, Camp Liberty, Iraq, in October 2011. (Photo by 
Capt. Kurt Rauschenberg)



DMC
Ensuring Army Equipment Readiness

	By Col. William Krahling and Matthew Meenan

The Army Sustainment Command’s 
(ASC’s) Distribution Management 
Center (DMC) is a brigade-level com-

mand that serves as the materiel management 
and distribution integrator for Army com-
mands, Army service component commands, 
and corps.  

The DMC is essential to building and sus-
taining Army equipment readiness. It has be-
come the Army’s materiel management center, 

synchronizing equipment from multiple sourc-
es and multiple managers and including all 
parties in the Army’s equipping strategy. This 
effort is key to enhancing readiness for the 
Army of 2025.

The DMC provides materiel readiness and 
management by equipping the force, providing 
supply management and oversight for logistics 
readiness center (LRC) supply support activi-
ties, and assessing workload and maintenance 
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capabilities at the ASCs supporting 
LRCs. The DMC also synchronizes 
strategic-level mobility support by co-
ordinating efforts between the LRC 
installation transportation offices and 
the Military Surface Deployment and 
Distribution Command.

As the operational arm of the 
Army Materiel Command (AMC), 
ASC provides AMC capabilities to 
the force, both at home and abroad. 
Working with the Army field sup-
port brigades and LRCs, the DMC 
provides an end-to-end capability to 
deliver equipment from the national 
industrial base to tactical units locat-
ed across the globe. 

By bringing materiel management 
back to the Army, the DMC is re-
sponsible for enabling Army read-
iness. This is done by leveraging 
and synchronizing materiel man-
agers across the Army, allowing the 
DMC to take the lead in reshaping 
and modernizing the force.

Lead Materiel Integrator
The Secretary of the Army desig-

nated AMC as the lead materiel in-
tegrator (LMI) in March 2011, and 
ASC assumed the role of synchroniz-
ing and integrating Army equipment 
according to Army priorities and di-
rectives. ASC serves as the executing 
agent for the LMI and is the Army’s 
primary synchronization point. As 
such, ASC ensures the right materiel 
is provided in the right quantity and 
condition and delivered to the right 
place at the right time.

Redistribution across commands 
allows excess equipment to be 
matched with identified shortag-
es, which promotes enterprise-level 
readiness and reduces the need to 
procure items already in the invento-
ry. LMI analysis can determine when 
the Army has neither current short-
ages nor projected future shortages of 
a given piece of equipment. 

In such situations, DMC directs 
responsible divestiture of excess 
equipment, removing it from in-
ventory and reducing the storage 
and maintenance requirements for 
equipment that is no longer need-

ed. A common thread in all LMI 
practices is the opening of com-
munication channels among stake-
holders. 

Balancing the Force 
The focus on synergy among Army 

commands, program managers, and 
the Army G–3 and G–8 promotes op-
timal decision-making and the agility 
to adjust to emerging requirements. 
The LMI balances the force based on 
present requirements and authoriza-
tions and can analyze future produc-
tion schedules and authorizations. 

The capability to gain insight on 
future readiness for a given unit or 
piece of equipment allows managers 
to influence a long-term strategy. The 
DMC can accurately identify excess 
and fill requirements in a fiscally con-
strained environment. This allows the 
Army to adjust its procurements, re-
set, and redistribution, which reduces 
duplication and underutilization of 
assets in the inventory.  

In the past, legacy processes relied 
on commands to balance themselves 
by requisitioning for shortages and 
disposing of excess equipment on 
their own. The LMI uses data from 
the Logistics Support Activity’s 
Logistics Information Warehouse 
to gain enterprise-level visibility of 
materiel. 

The Logistics Information Ware-
house uses the LMI Decision Sup-
port Tool to pull data, including unit 
equipment authorizations (current 
and future) and quantities on hand. 
This enables ASC’s materiel and unit 
integrators to work with program 
managers, life cycle management 
commands, and higher headquar-
ters to perform readiness analysis 
and propose sourcing decisions. The 
DMC proposes sourcing for distri-
bution of new procurement and de-
pot stocks and for redistribution of 
command-identified excess.

Organizational-Level Readiness
One way the DMC enhances 

readiness through the LMI is at the 
organizational level. The modern-
ization effort for the Eighth Army 

in Korea is an excellent example of 
the power that the LMI can bring 
to bear. 

The DMC enhanced readiness on 
the Korean Peninsula, improving 
equipment on hand by more than 
10 percent in fiscal year 2012. This 
mission also supported efforts to 
modernize the entire 2nd Infantry 
Division and source the attack recon-
naissance squadron in Korea.  

Enhancing Installation Readiness 
The DMC can also enhance read-

iness at the installation level. One 
example of this occurred at Fort 
Hood, Texas, where the DMC iden-
tified potential readiness increases 
across the installation. The DMC’s 
recommendations for materiel redis-
tribution across commands on the 
installation resulted in a readiness 
increase of 2.9 percent and a greater 
than 5 percent increase in equipment 
fill within one division—all without 
incurring second-destination trans-
portation costs.

Ensuring Visibility and Readiness 
The DMC’s holistic view of the 

Army’s materiel inventory allows for 
effective redistribution of equipment. 
Whether it is moving equipment 
from the theater of operations back 
to depots or across commands to 
reduce excess and fill shortages, the 
DMC analyzes alternatives and di-
rects redistribution to ensure strate-
gic readiness and minimize shipping 
and storage costs. 

The DMC also directs and redis-
tributes equipment in response to the 
reorganization and modernization 
of the Army Pre-positioned Stocks 
Program. This modernization will al-
low our forces to operate with strate-
gic flexibility and depth.

End of Life Cycle Management
The Army is executing several 

concurrent operations to divest itself 
of equipment that is in excess of fu-
ture force requirements, reorganize 
brigade combat teams, and mod-
ernize our forces to regain balance 
and drive readiness to support the 
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Army’s missions. Supporting this 
effort, the DMC identifies Army 
surplus for reutilization, divestiture, 
potential use as excess defense arti-
cles in support of foreign military 
sales, and disposal.

Army Equipping Strategy
Today, the significant events in the 

materiel management process are 
nested in the G–8’s Army equipping 
strategy. This approach incorporates 
a sequential method to enable the 
Army to meet the equipping goal of 
achieving balance. (See figure 1.)

As the DMC’s mission evolves, 
the sequencing of distribution, 
redistribution, and divestiture of 
equipment will lead to a number of 
efficiencies. These include increased 
predictability in tracking on-hand 
equipment, greater ease of adjusting 
to emerging requirements, and in-
creased accountability.

The DMC’s sequenced approach 
to materiel management will lead to 

increased efficiency as key decisions 
and actions are executed concurrent-
ly. First, as the Army provides its 
quarterly materiel allocations, DMC 
representatives will engage life cycle 
management commands and Army 
commands, directing distributions 
to units based on priority. Next, 
commands will balance themselves 
internally, identifying excesses and 
shortages and directing the transfer 
of materiel among units. 

Once command shortages and 
excesses are identified, ASC will 
coordinate an intercommand redis-
tribution effort. Then the DMC will 
direct the transfer of materiel across 
commands and the divestiture of 
enterprise-level excess. To ensure 
that Army meets readiness goals, 
materiel management forums are 
in place throughout the equipping 
strategy.

The DMC’s approach to materi-
el management by line item num-

ber, unit, command, and across 
commands provides the Army the 
visibility to see itself. This visibil-
ity establishes the environment to 
create balance in the force and con-
tinues to build and sustain Army 
readiness.
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Figure 1. The Army equipping cycle battle rhythm represents a sequenced approach to materiel management. This approach 
allows for cyclical redistribution of equipment and optimization from the ground up. This enhances command visibility and 
enables readiness and modernization efforts. 
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		 Legend:
		 AERWG	=	Army equipping and reuse working group
		 CERWG	=	Command equipping and reuse working group
		 DARPL	=	Dynamic Army resource priority list

		 DP	=	Decision point
		 HQDA	=	Headquarters, Department of the Army
		 PM 	=	Program manager


