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Hotel
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Hotel
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Fort Lee, Va,
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Pa.
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Logistics Principles

LOGISTICS RESOURCE LIMITATIONS

Total Defense logistics resources are limited in relation to the total Defense
demand. This results in competition between and within program elements and
between their requiring activities for available resources.

VARIABLE LOGISTICS SUPPORT

The variable mission importance and urgency of need of supported forces, to-
gether with economic and other constraints, dictates a DOD logistics systems capa-
bility for varying the quality and quantity of logistics support.

TACTICAL RELATIONSHIP

When a tactical military capability is significantly related to a logistics systems
element or function, then tactical decisions will dictate logistics decisions; and,
logistics decision will dictate tactical decisions.

TECHNICAL INTEGRITY

The military departments or other DOD components responsible for the creation
and maintenance of a military capability must retain the authority to determine
the technical element of that capability.

LOGISTICS SYSTEMS DESIGN

Logistics systems must be designed to make maximum use of available Defense
resources, and to apply the techniques of standardization, uniformity, or integra-
tion when such application is cost effective and will not degrade mission capability.

INTERSERVICE SYSTEMS COMPATIBILITY

Compatibility and interface of individual component policies, procedures, and
support systems are requisites for fully effective and economical interservice logis-
tics support.

These logistics principles were recently made a part of the Department of Defense
Logistics Systems Plan (LOGPLAM) to serve as a foundation for proposed improvements. The
LOGPLAN defines these logistics principles as “fundamental logistics truths and deal with
such matters as organizational relationships, roles and missions, and accepted management
practices.”
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