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COVER—Equipping the total force is as difficult as solving a three-
dimensional puzzle. Elements of the Army's puzzle—force structure,
appropriations, modernized weapon systems, new weapon systems, a
distribution plan, and actual distribution—are symbolically represented
on the cover. Equipping the total force depends upon the proper
alinement of these elements. The article begins on page 2.

Army Logistician publishes timely, authoritative information on Army and Defense
logistics for the Active Army, Army National Guard, Army Reserve, civilian employees of
the Army, and the public (Jurcﬁmrpnw is to increase knowledge and understanding of
logistics and to encourage and stimulate innovative thought in areas of logistics by
providing a forum for those ideas. The views expressed in the articles are those of the
authors and not necessarily those of the Department of Defense or the Department of the
Army. Ll Photographs are U.5. Army unless otherwise noted. Material may be reprinted if
credit is given to z{rrrn: Logistician and the author, except where copyri zht is indicated. [
Use of "he” and any of its forms is intended to include both masculine and feminine
genders, Exceptions will be indicated,  Articles, photographs, and items of interest on
any facet of Army logistics are invited. Direct communication is authorized to: Editor,
Army Logistician, ALMC, Fort Lee, VA 23801, [ Use of funds for printing of this publication
was approved by HQDA on 1 October 1981 in accordance wit AR 310-1. O Active Army
units receive distribution under the pinpoint system outlined in AR 310-2. DA Form 12-5
must be sent to Cdr, AG Publications Center, 2800 Eastern Boulevard, Baltimore, MD
1220, ARMNG and USAR units must submit requirements through State adjutants general
or USAR channels. 0 Rates: domestic or APO-$3.00 per copy, §15.00 yearly; foreign-33.75
per copy, $18.75 yearly. Send order with payment to Superintendent of Documents, U.5.
Government Printing Office, Washington, D.C. 20402



Coming in the
January-February
issue—

Lance—RSI at Work—explains how the
deployment of the Lance missile system in
five NATO nations is meeting interopera-
bility goals.

Combat Logistics in Ur-
ban Areas—advises how
ingenuity, improvisation,
and creativity could be used
in providing combat service
support to military opera-
tions in urban areas.

Logistics-Over-the-Shore, An Al-
ternative Supply Method—describes
the success achieved by using LOTS in
Panama.
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