OPERATIONS

A member of a combined special operations task force logistics team operates a 10,000-pound forklift to move a “kicker box” to
be uploaded onto a 5-ton medium tactical vehicle.

Mission-Critical Support for Special
Operations Forces

Soldiers, Sailors, Airmen, and contractors work together to deliver responsive logistics support to
special operations forces in eastern Afghanistan.

m By Maj. Joel B. Anderson

ission-critical logistics sup-
port is a never-ending battle
for special operations forces

(SOF) deployed to Afghanistan. This is
especially true for the combined special
operations task force (CSOTF) that
operates in seven provinces of eastern
Afghanistan and mentors Afghan Na-
tional Security Forces.

Special operations by their very
nature place small teams in remote,
austere locations without the logis-
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tics structure that normally supports
conventional forces—often for pro-
tracted periods of time. An organic
sustainment reach-back capability
was originally designed and provided
for as a part of the Army SOF trans-
formation several years ago.
However, since so many SOF units
have remained deployed to Afghan-
istan for such a variety of missions
over such a large and diverse geo-
graphic area and have been doing

so for so long, the support structure
originally envisioned has had to be
augmented. This has compelled many
SOF units, such as the CSOTE, to
create their own capabilities, inter-
nally or out of hide, especially for
things like logistics.

The Logistics Cell
Personnel with a variety of back-
grounds comprise the logistics roster

of the CSOTE. The C-4 (logistics



officer), Sailors, Soldiers, and con-
tractors all work together to deliver
world-class logistics in eastern Af-
ghanistan.

The task force also has a forward
logistics element, or LOG cell, at Ba-
gram Airfield (BAF) to help reduce
response time to remote outstations
to the east and north of Kabul and
BAF. Originally, when the task force
was composed almost entirely of one
battalion of an Army SOF group, the
task force, with help from members
of its theater special operations com-
mand, developed the BAF LOG cell
as a means of providing more respon-
sive logistics support in this mature
theater.

Most of the logistics support for
the task force now originates from
conventional forces, especially for
things like class I (subsistence), class
IIT (petroleum, oils, and lubricants),
and class V (ammunition), but the
LOG cell aids in the movement and
distribution of these essential logis-
tics elements.

Functional Areas

The BAF LOG cell has three func-
tional areas: ammunition, movement,
and supply. The most important func-
tion of any unit’s logistics element or
support structure is its ability to arm
the unit so that it can engage the en-
emy. The BAF LOG cell does this
with the help of one ammunition
specialist.

The next most important—but
possibly the most visible since most
members of the task force arrive in
Afghanistan by way of BAF—is the
movement control function.

In a conventional unit, such as a
brigade combat team, the S—4 shop
or Army logistics operations center
will have a dedicated movements cell
manned by a mobility warrant offi-
cer-in-charge and at least one mili-
tary occupational specialty (MOS)
88N (transportation management
coordinator) noncommissioned offi-
cer (NCO).

However, in the austere SOF en-
vironment, the primary movement
control responsibilities are accom-

plished by a civilian contractor.

The supply function also receives a
high degree of emphasis and visibil-
ity. The staft providing the expertise
and effort to keep supplies flowing
from BAF to the rest of the task force
includes an Air Force staff sergeant, a
Navy petty officer second class, and
an Army specialist who is an MOS
92Y (unit supply specialist).

cell. Using in-transit visibility and fre-
quently checking the Strategic Man-
agement System for real-time move-
ment changes—particularly passenger
movements—are incredibly helpful
for managing logistics operations.

The multitasking Soldiers, Sailors,
and Airmen of the BAF LOG cell
have been outstanding combat mul-

SOF logisticians must firmly adhere to proper planning,
forecasting, and requisition procedures, truly understand
the lessons of the not so distant past, and forge on to even
greater successes in future operations.

Synchronization

Effective logistics support, espe-
cially for SOF, requires deliberate
and meticulous planning in order to
anticipate the needs of teams in the
field and ensure mission success. This
planning must be synchronized with
all echelons of the task force, includ-
ing the advanced operations base
(AOB), which is essentially a compa-
ny headquarters from the SOF bat-
talion.

When a supply request is sub-
mitted directly to the BAF LOG
cell and has not gone through the
AOB, which has its own supply ser-
geant, the AOB has no visibility of
the transaction. The BAF LOG cell
has to backtrack and ensure that the
AOB has visibility so that the logis-
tics common operational picture is
accurate.

Equipment

Certain pieces of equipment are es-
sential for LOG cell operations. One
of the cell’s most important pieces of
equipment is the 10,000-pound ca-
pacity forklift. The task force’s 5-ton
medium tactical vehicle with trailer
and 11-ton load-handling system
also help increase the task force’s lo-
gistics throughput capability.

New technologies have made the
never-ending logistics battle much
more manageable for the BAF LOG

tipliers for the entire task force. From
the upper reaches of Kapisa Province
all the way down to Paktiya, they
have kept the SOF units fully oper-
ational.

The task force has been able to sus-
tain operations in a versatile, flexible,
and responsive manner to ensure the
units and their partners are ready and
able to find, fix, and finish any threat
by providing a fully integrated and
synchronized SOF-unique logistics
foundation.

As we prepare to transition to
whatever lies ahead here in Afghan-
istan and elsewhere, let us not forget
the hard-won logistics lessons of re-
cent special operations. SOF logis-
ticians must firmly adhere to proper
planning, forecasting, and requisition
procedures, truly understand the les-
sons of the not so distant past, and
forge on to even greater successes in
future operations.

Maj. Joel B. Anderson is a public affairs
officer with an extensive background in lo-
gistics. He has a bachelor’s degree in mass
communications and advertising from
South Dakota State University and a bach-
elor's degree in marketing from Southwest
Minnesota State University. He is a gradu-
ate of the Combined Logistics Captains Ca-
reer Course.
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